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A. USING THIS MANUAL

Congratulations on your success in obtaining as?ankl Recreation Trust Fund (PARTF) grant.
While it would be great if that was all there wastt receiving a grant comes with many
program components that require documentation alfmAf up in the financial administration of
your project, the documentation of your expendguoeobtain reimbursement of your grant
award and your responsibilities for maintaining aperating the public recreation site for a
minimum of 25 years. These responsibilities coroefstate law, the PARTF program
administrative rules, and the policies and proceslaf the N.C. Department of Environment and
Natural Resources (DENR).

Participation in the PARTF program constitutes bligurust. It is the responsibility of local
government sponsors to comply with this manualahtérms and conditions of the grant
agreement, to manage funds efficiently and effetgiin accordance with the approved budget,
to promptly complete the grant assisted activities diligent and professional manner, and to
monitor and report performance. This responsybdannot be delegated or transferred.

The purpose of this manual is to provide you wii# information you need to successfully
complete your project, prepare your reimbursementuhentation, obtain your grant payment,
and operation/maintain your project site in commtawith PARTF requirements for public
recreation use.

ReadCAREFULLY all the information contained in this manual. Ev¥leough all material is
intended to be self-explanatory, contact your Retava Resources Service (RRS) regional
consultant if you have any questions or anticipatdlems. You will be submitting your
reimbursement claim and documentation to your R&fnal consultant. Our goal is to fairly
and legally administer the PARTF program fundd)etp you avoid problems before they occur,
and to expedite the processing of your reimbursémlaim and payment.



B. DEFINITIONS

1. Sponsor — the incorporated municipality, county, or puldiathority which is the PARTF
grant recipient (i.e., grantee) and party to th@qmt agreement and to which funds are to be
transferred pursuant to the project agreement.

2. Regional Consultant — the regional park and recreation consultant ftbenRecreation
Resources Service assigned to the sponsor’s refite state and who serves as the single point
of contact in grant administration for the sponsor.

3. Department (DENR) —the North Carolina Department of Environment anduika
Resources serves as the grantor of the PARTF grdne local sponsor and oversees grant
administration for the State of North Carolina.

4. PARTF —the North Carolina Parks and Recreation Trust Rudmidh provides matching
grants to local governments to acquire land andkkwelop park and recreation areas and
facilities that serve the general public.

5. Grant Amount —the amount of PARTF matching assistance availabtkd sponsor to
complete their project agreement.

6. Project Agreement —the contractual agreement between DENR and thessptimat sets

forth the obligations assumed by the Sponsor thraugcceptance of PARTF assistance,
including rules and regulations applicable to tbeduct of the project and any special terms and
conditions applicable to the project as establidheDENR.

7. Administrative Rules —the adopted rules governing the PARTF requiremamisregulations
for local governments to comply with as publishedhe N.C. Administrative Code.

8. Project Scope -describes the specific project elements and/or éaogisition in the project
agreement to be accomplished by the sponsor.

9. Project Elements -the land to be acquired, specific facilities andkmelements described in
the project scope which are to be financially aedi®y the grant and completed in accordance
with the terms and conditions of the project agreeim

10. Project Period —the specified period of time defined in the projegteement during which
all work must be completed. PARTF allows a threaryproject period.

11. Project Costs -all necessary and eligible expenditures by the spoim accomplishing the
objectives of the project scope during the propessiod.

12. Grant Payments payments made to a sponsor upon request for regaimant of eligible
costs incurred for work in accomplishing projearsénts.



PROGRAM ADMINISTRATION

The North Carolina Department of Environment andud Resources (DENR) has been
designated as the state agency responsible for PAIRRIgram administration and coordination.
Within DENR, program responsibilities have beengrsd to the Division of Park and
Recreation (DPR). DPR has a contract with the &dimn Resources Service (RRS) at North
Carolina State University to provide field adminggion for local PARTF projects. RRS has six
regional consultants responsible for PARTF fielchadstration.

The North Carolina Parks and Recreation Authodty,l1-member appointed board, oversees
PARTF and annually allocates funds from PARTF talagovernment projects.

D. CONTACTS FOR HELP

Your regional RRS consultant serves as your “sipgiat of contact” and 1) is available to
answer all of your technical and financial questiabout the administration of your project; 2)
will monitor your project’s progress; 3) will inspieyour project during development and upon
completion; 4) will review your reimbursement claiamd 5) will monitor compliance with the
PARTF program requirements in the future.

NORTHEAST REGION: Counties: Bertie, Camden, Chowan, Currituck, Edgewe,
Franklin, Gates, Granville, Halifax, Hertford, MiartNash,
Northampton, Pasquotank, Perquimans, Tyrrell, Vawtarren,
and Washington.

Contact: Dallis Tucker Telephone: 256-948-3889
943 Washington Square Mall Fax No.: 256-975637
Washington, NC 27889 E-mail:

Dallis.Tucker@ncmail.net

SOUTHEAST REGION: Counties: Beaufort, Brunswick, Carteret, Craven,eD®uplin,
Greene, Hyde, Jones, Lenoir, New Hanover, Onsl@amliéo,
Pender, Pitt, Sampson, Wayne and Wilson.

Contact: Steve Moler Telephone: 256-948-3888
943 Washington Square Mall Fax No.: 256-975637
Washington, NC 27889 E-mail:

Steve.Moler@ncmail.net




SOUTH CENTRAL REGION: Counties: Anson, Bladen, Cabarrus, Columbus, Hoke,
Mecklenburg, Montgomery, Richmond, Robeson, Scdtlan

Stanly, and Union.

TRIANGLE REGION:

NORTHWEST REGION:

WESTERN REGION:

Contact: Lindsey Dunevant Telephonet-986-3889
26032-E Newt Road Fax No.: 704-3383
Albemarle, NC 28001 E-mail:

Lindsey_Dunevant@ncsu.edu

Counties: Chatham, Cumberland, Durham, Johnstomdital ee,
Moore, Orange, Person, and Wake.

Contact: Nate Halubka Telephon&-913-3937
NCSU, Campus Box 8004 Fax No.: 919-513-4531
Raleigh, NC 27695-8004 E-mail:

Nate Halubka@ncsu.edu

Counties: Alamance, Alexander, Alleghany, Ashdd@all,
Caswell, Catawba, Davidson, Davie, Forsyth, Guilfdredell,
Randolph, Rockingham, Rowan, Stokes, Surry, WataWijies,
and Yadkin.

Contact: Vonda Martin Tehene: 336-771-5065
585 Waughtown Street Fax. No.: 336-771-4631
Winston-Salem, NC 27107 rRail:

Vonda.Martin@ncmail.net

Counties: Avery, Buncombe, Burke, Cherokee, Qlidgyeland,
Gaston, Graham, Haywood, Henderson, Jackson, lanbédcon,
Madison, McDowell, Mitchell, Polk, Rutherford, Swai
Transylvania and Yancey.

Contact: LUAnn Bryan Telephone: 828-296-4500
2090 US Highway 70 Fax. No.: 828-299-7043
Swannanoa, NC 28778 E-mail:

LuAnn.Bryan@ncmail.net



E. WHEN YOU RECEIVE THE GRANT AWARD

As the sponsor, you are responsible for projectiadtnation and program compliance. If other
individuals are utilized to assist in project adisiiration, DENR can only recognize the sponsor
as the legal responsible party. All project cquaeglence, documentation, commitments and
reimbursement requests must be made and submittige Isponsor. All your application
materials will be considered as supplemental docuiatien to your project agreement.

1. Read the project agreement carefullylt is a legally binding document and containsdas
information about your project, the grant award] gaur obligations to the grant program.

a) The Project and Contract Numbersare unique to your project and must be recorded
on the reimbursement claims forms and used orxpBmditure documentation for

project accounting purposes. Also, these two nusnimeist be used on all
correspondence to the DENR related to your projegample: Project numbelPARTF

# 2007-571and Contract numberRO8012

b) The project scopeprovides a narrative description of the acquisitimd/or
development items that you are obligated to corepléiny changes require advance
DENR approval and a formal amendment.

c) The Project Time Perioddesignates the dates between which project aeswan
occur. Projects are given a maximum time perio8 péarsto complete. Time
extension requests willot be considered or approved unless extreme circucesta
beyond the sponsor’s control occur, such as a aadisaster.Aside from the following
exceptions, development project activities and landcquisitions are ineligible if they
occur outside of the project time period.

Exceptions:

1) For land acquisition projects - surveys, appiaiditle searches and attorney’s fees
used to determine the legal description and fanketavalue are eligible if incurred
within two years of the PARTF application deadliriéo be eligible, these costs must be
documented in your application. Purchasing a ptypetor to the grant award is allowed
only if DENR has approved the purchase and givenaytetter of retroactivity. This
approval must be obtained prior to the purchase.

2) For development projects - site plans, projestdevelopment, pre-engineering and
project design activities occurring within two yeaf the application deadline are the
only pre-award planning activities eligible form#ursement. Costs associated with
these activities must be specifically identifiedyour application’s project costs and in
the project agreement. Invoices for these costst lmave been submitted with your first
reimbursement request.



d) Grant Program Conditions. The project agreement contains specific grangnamm
conditions which you are agreeing to when you gigifhey describe such items as your
responsibilities in acceptance of the grant; dtadding and contract requirements; land
acquisition requirements; compliance with the Arcans with Disabilities Act for
accessibility; what happens if you fail to complighwthe terms of the agreement; and
retention/operation/maintenance and public useireaents.

e) Attachment B — Scope of Work. Attachment B of the project agreement accepts the
information contained in your application, projeosts and project narrative as part of
the project agreement. Also, the project agreensesubject to applicable state and local
laws, regulations, and permits, and to PARTF regmeénts and assurances associated
with your project. As part of Attachment B of theject agreement, you must take into
consideration all comments made by state agentiggicourse of environmental review
of your project under the provisions of the State@iEbnmental Policy Act (SEPA).

During the project period, you may not transfertigats, privileges or obligations of the
agreement to any other organization without thetemiapproval of the DENR contract
administrator.

f) Reimbursement PARTF assistance shall be on a matching basie apmaximum of
fifty (50) percent of the total project relatedoaliable cost. Payment of PARTF funds is
made on a cost-incurred, reimbursement basis. nibens you must initially expend

local moneys, which are then reimbursed, undetdims of the grant. Reimbursement
claims may be submitted quarterly after a signiftqaortion of work has been completed
on a project element(s). Not more than 90% oRARTF grant amount will be
reimbursed until the project is completed. To obthe total grant amount approved for
the project, you must complete the project accgyrtiinthe project agreement and provide
documentation showing 100% of eligible expenditdoeghe project.

2. Sign and return the four (4) project agreementsvithin 45 days of receipt to the Contract
Administrator for DENR. Upon receipt, the Contract Administrator will rew and authorize
execution of the project agreement by DENBbn’t begin work on the project before your
project agreement is fully executed (signed by thiecal sponsor and DENR) and you
receive the executed project agreement for your Bl The project agreement should be
placed in a safe place and must be part of your PARF project file.

3. When Can We Begin the Project? Projects can start only aftall the following actions
take place:

- Approval by the Park and Recreation AuthorityddPARTF grant; and

- Execution of project agreement between DENRthadsponsor.

Approved projectsnay not do any of the followinguntil they have an executed project
agreement:

- Initiate final negotiations for a land purchase;

- Solicit bids or begin the contractor selectioagess;

- Start site preparation work or incur any costsasbich you intend to seek
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reimbursement, other than approved pre-agreemeayaisal costs.

F. DURING THE PROJECT PERIOD

1. Carry Out the Project According to the ProjectAgreement. Depending on the type of
project, terms of the project agreement, and thatgsrogram, there may be special conditions
on your project agreement that need to be fulfidledng your project. This might include
obtaining permits, fulfilling contract and biddimgquirements, getting approvals, or recording
the deed for a land transaction with the requir@®PF restrictive use language inserted. Read
the manual sections on Acquisition Projects andelpment Projectsimportant: Failure to

fulfill grant conditions and the requirements in this manual can result in forfeiture of your
grant award.

2. Satisfactory Progress. You are responsible to ensure that your progectirried through

with reasonable promptness to a stage of completioaptable to DENR and in accordance with
the project agreement. You hawee yearfrom the execution of the project agreement tdrbeg
substantial work (i.e. the award of contracts czdmplete at least 25 percent of the work).
Failure to maintain satisfactory progress or falto complete the project according to the
project agreement may result in forfeiture of ygrant award.

3. Tracking Project Expenditures - Grant Accounting As the sponsor of a PARTF public
recreation grant you are responsible for maintgitiiscal controls and fund accounting
procedures that are based on generally acceptedmtory standards and principles. The
following minimum requirements must be met:

a) Establish a separate account and supportingnaerats for your grant. Use the grant’s
project numbers for coding all related expenditures

b) Itemize all supporting records/documents ofgmbexpenditures biproject

element” as listed in your application’s project costs anthe project scope of your
project agreement. Records/documents must beomgdndetail to show the exact nature
of all expenditure, including matching expendittoeland donations.

* If it is necessary to have another entity whichas an official project sponsor handle the
financial administration of your project (e.g. amat municipality or other organization), you
must discuss this with your regional consultant aneérezwritten DENR approval. It may be
permissible as long as you justify the need angligeodocumentation substantiating the
relationship between the sponsor and the othetyenthis should be in the form of an
agreement or contract signed by both parties teatly defines the role of the assisting entity.
This agreement is critical to the eligibility ofetlproject’s accounting documentation and should
be in effect prior to the start of the project. wéwver, as the sponsor you are responsible for
completing and submitting project reimbursementiests and the required documentation to
your regional consultant. All PARTF reimbursemelné¢cks will be issued to the sponsor, not
the other entity.



4. Retaining Financial and Administrative Records. Project documentation records, including
the project agreement, amendments, applicationrrateaccounting/contract documentation
and correspondence must be maintained by the sponagroject file. _ALL FINANCIAL
RECORDS RELATED TO YOUR GRANT MUST BE RETAINED FOROSSIBLE AUDIT A
MINIMUM OF FIVE (5) YEARS FOLLOWING FINAL PAYMENT AND BE MADE

READILY AVAILABLE FOR AUDIT (see the Manual section - When Your Project is
Complete -Audit Procedures).

For acquisition projects, deed(s) or easement($) the PARTF restrictive clause, certified
appraisals, surveys and project boundary mapsietst be maintained in the project file.
During the project period, your regional RRS cotesul will perform an annual site inspection
and review your financial and administrative resofiar compliance.

5. Changes in Project Scope, Costs or Timeline - Aandments.

A. Project Scope You are expected to complete your project as aadlim the original project
agreement and Attachment B. All projects mustdrepeted by the project agreement’s
expiration date. If you need to change or othexwaiser your project, please report and discuss
any proposed changes to the project with your redioonsultant. A project change is an
alteration of the project as it was proposed inryapproved application and project agreement.
Any change that significantly affect the projecbe items, as defined in the project agreement
and further delineated in your application’s projeasts require prior approval by DENR. These
changes include adding or deleting project scagastand making significant changes to the
specifications of a project scope item, such asaked the size of a recreation center. These
types of changes usually result in the need to drtiea project agreement. Different procedures
for requesting and obtaining approval for changesequired, depending on the change, when
the change is proposed and how it will alter thginal purpose of your project’s application and
project agreement. We encourage you to discussyaeyof proposed change with your regional
consultant before submitting a written request.

Action Required -Your chief elected official or chief executive a#r should submit a written
request to your regional consultant at lestiaysprior to any changes being made that
describes the desired change, the reason for Hregehand the impacts on the project, along with
(as appropriate) a set of revised site plans, eevsoject costs, etc., to reflect the proposed
change accurately. Changes that involve a deleti@ignificant reduction to a scope item
should include a discussion on the local sponsergew and rejection of alternatives to this
course of action. Two copies of each of the abtaras should be submitted with your request.

All requests for changes must be submitted in mgitit leas60 daysprior to the end of the
project agreement’s expiration date. If your resjue approved, you will receive a project
amendment from DENR for signature and to returDENR for execution.

Project scope changes will only be approved ifrdseilting changes ensure that the project
would have been competitive for funding in the eswin which it was approved by the Parks
and Recreation Authority. Initiating a changehe project scope or project costs prior to
notifying DENR could jeopardize being reimbursedtfte expense. Also, you run the risk of
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having to remove the changes, at your own expeaheeild the changes not be approved.
Amendments to increase the grant amountwatibe allowed. Project agreements cannot be
extended or modified after they terminate (i.eeafite project period ends).

B. Project Cost Changes -You are expected to complete your PARTF projethiwithe

project costs approved in your application. Yoe r@quired to notify your regional consultant
for any changes to your project costs. Changestio gpplication’s approved project costs of
more than 10% for any project element require @BBNR approval to ensure the project has
not changed significantly from that proposed inryapplication. You are required to submit in
writing a description of the change(s) and sourdoaing for the change(s). Also, two copies of
a dated revised project costs that reflect youppsed cost changes by project element as
identified in your project scope and applicatiopisject costs must be submitted.

Project cost changes for less than 10% for anyept@lement don’t require prior DENR

approval and normally can be handled by using gouatingency fund approved in your project
costs. Please notify your regional consultantfoy proposed cost changes. Also, note the cost
change(s) in the “Comment” section in the Detalxgenditure Report during your
reimbursement request.

C. Time Extensions -You are expected to complete your PARTF projechiwithe 3- year
project period stated in your project agreemeniyeéwer, there may be a time when, for various
reasons beyond your control, this is not possiblesuch cases, a sponsor may request a time
extension. Factors we will consider in determinivitether to grant an extension include how
much progress has been made towards completidre girbject and to what extent delays were
outside of your control, such as natural disast®raject period extensions always require an
amendment to your project agreement and must beitel at leasé0 daysbefore your project
agreement’s expiration date. Time extension reguee required to submit the following
information in their written request to your regibiconsultant:

1) Brief summary of project elements’ accomplishisecompleted to date (% complete).
2) Account of expenditures to date by project elptn

3) Sound justifications why additional time is ded.

4) Proposed new development timeline for the tirtergsion period including proposed
completion dates for each project element.

5) Proposed budget modifications, if applicable.

6. Inspections. During the project period, your regional consultarit make several site visits
to make sure that work is progressing in accordaittethe project as approved.

a) 6 Month Report - After the end of the first 6 months of your i, your regional
consultant will contact you to determine if adegui@ancial/administrative procedures
have been established; if development and/or aitignisras begun on your project; and
if the project is on schedule or if not what stejistaken to get on schedule.

b) Annual Progress Inspections near the end of each year of the project, yegronal
consultant will perform a site inspection to sethé project is being built according to
the approved plans and specifications; that thgeprds on schedule; that the project’s
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financial/administrative files are in order; andttinequests for reimbursement accurately
reflect work that has been done. You may or mayemotified in advance of these
inspections. Please note that the day to day gigpa@n of the project’s construction is
your responsibility.

c) Final Inspection- Prior to the release of your final reimbursenm@yment, your
regional consultant will complete a final inspeatiaf your project. The regional
consultant will check to see that all work is coatptl according to approved plans,
specifications and amendments to the project agegrtrthat all wiring is underground;
that all PARTF-assisted facilities are accessiblpdarsons with disabilities; and alll
accounting documentation is in order. A copy @ ithspection report will be sent to you.
Deficiencies noted in the inspection report must beorrected and reported in

writing to your regional consultant within 4 weeksof the inspection date. Your

final reimbursement payment will be held until inspection deficiencies are corrected
and approved by your regional consultant.

If the location of any PARTF facility has changednh the original site plan submitted
with your application and/or your project was amehtb add or delete project
element(s), you will be required to subtw (2) updated as-built site plansas part of
the closeout process to DENR. The as-built si@ phust be dated and labeled as “as-
built.” Please color-code all PARTF facilities thre as-built site plans in “light green.”
See Appendix A for as-built site plan instructions.

d) Self-Certification Inspections- At least once every five years during the 25ryea
maintain/operation requirement for PARTF-assistatlifies, you will be required to
conduct a site inspection on behalf of DENR to eesour PARTF-assisted facilities are
well maintained and being operated for public rattom purposes, and that all applicable
PARTF regulations are being met. Your assistantetivese inspections is in keeping
with the PARTF project agreement that you signeitt WENR. DENR will send you the
inspection report form and a copy of your site gaassist with your inspection. The
inspection report must be completed and return&BNR within 60 days of its receipt.

e) Spot Inspections- Regional consultants will perform periodic fotraad informal
inspections of your project area and facilitieslébermine compliance with the sponsor’s
long-term obligations. You will be notified of apyoblems identified and will be asked
to address them within a reasonable timefrafailure to comply with long-term
obligations is a violation of the terms of your prgect agreement and will require
mitigation. In addition, failure to comply with lo ng-term obligations will negatively
impact your ability to compete for future recreation grants, including PARTF and

the federal Land and Water Conservation Fund.

Please Note # is not uncommon for a park to receive grantstasice under a number
of grant programs, including PARTF, LWCF, Clean ¥dflanagement Trust Fund, etc.
therefore, the sponsor’s long-term obligationshatgark site may be governed by more
than one project agreement. A sponsor should mateethey are aware afl grant
obligations before implementing any changes aptr& site.
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Any questions regarding long-term obligations sddé forwarded to your regional
consultant for discussion.

7. Termination. Unforeseen circumstances may occur and make itssiple for the sponsor

to start or complete a project according to thggatcagreement between DENR and the sponsor.
Such circumstance may result in the need to teteimaroject. The termination of a project
means the cancellation of PARTF assistance, inevboln part, for a project at any time prior to
its date of completion.

a) For Cause -Project assistance may be terminated in whole parhat any time

within the project period whenever, in DENR’s judgmh, a sponsor has failed in a
material respect to comply with the terms of thejgxt agreement. Such action will be
taken only as a last resort. DENR will promptlytifyothe sponsor in writing of the
determination and the reasons for termination,tteagewith the effective date. Payments
made to the sponsor or recoveries by DENR undgegisoterminated for cause shall be
in accord with the legal rights and liabilitieskadth DENR and the sponsor.

b) For Convenience- DENR may terminate a project in whole, or in partien both
DENR and the sponsor agree that the continuatidheoproject would not produce
beneficial results commensurate with the furthgresxditure of funds. Both DENR and
the sponsor shall agree upon the termination camgitincluding the effective date and,
in the case of partial termination, the portiornhad project to be terminated. Termination
for sponsor’s convenience will require the sporiedsring the project to a state of public
recreational usefulness (i.e. a viable recreatiea)aagreed upon by DENR. Upon
termination, the sponsor shall render to DENR amwacting pursuant to the policies and
rules of the PARTF program. In those cases whegreihation is due, in the judgment of
DENR, to be no fault of the sponsor, credit maybewed for the eligible PARTF
project expenditures incurred prior to the receithe notice of termination.

Actions Required — Termination for ConvenienceThe sponsor will be required to
solicit public comments concerning the terminatiequest via a public hearing or public
meeting. A written termination request from thersgor’s chief elected official to DENR
must address sound local circumstances for thdrnatimn request and the public
comments received. A copy of this letter mustdrg $o the sponsor’s legislative
delegates. Records of the public hearing/meetingtine attached to the request letter.
Your regional consultant and PARTF staff will rewi¢he request and make a
recommendation to the Parks and Recreation Authfanitconsideration at their next
guarterly meeting. If the Parks and RecreatiorhAtity approve the termination
request, DENR will amend the project agreemenétiect the conditions of the
termination and send a copy to the sponsor for idiate action. After termination, the
sponsor shall not incur new obligations for thenieated portion of the project and shall
cancel as many outstanding project obligationsoasiple. Within 30 days of
termination notification, the sponsor will be reaa to submit project accounting
documentation pursuant to the policies and rulde®PARTF program to DENR for
audit and determination of eligible costs incurpeidr to project termination.

If the Parks and Recreation Authority reject thergwor’'s termination request, the
11



sponsor will be required to complete specific perfance of the project agreement or
face a possible lawsuit by DENR for breach of cacttr

Termination either for cause or convenience reguinat 1) the project in question be
brought to a state of recreational usefulnessdileseable recreation area) agreed upon
by DENR and the sponsor or 2) that all funds preglidy DENR to the sponsor be
returned.

8. Income Received From the ProjectDuring development of the project within the prajec
period, income earned by the sponsor from sourttes than the intended recreational use of the
project are encouraged to be added to funds coeuhtittthe project and be used to further
eligible PARTF program objectives on the projetg.siExamples of income include the sale of
timber, rental of land during the project periodddhe deposition of any structures or
improvements included in the project’s acquisitimsts associated with the agreement. This
income may include materials salvaged from the digioro of a building.

G. PREPARE AND SUBMIT THE REIMBURSEMENT PAYMENT RE QUEST

1. General Information - Grant payments are made on a cost-incurred, rgseiment basis.
DENR does not provide up-front monies for appropeajects. This means your local
government must have local funds available to covigal grant expenditures until
reimbursement payments are made. You must submibursement requests, accompanied by
the required documentation, to receive grant fuRdsmbursement requests may be submitted
“quarterly” according to billing schedule describiad#5 below For acquisition only projects,
generally a single reimbursement request is maee thie property is acquired.

Assuming all reimbursement documentation is in Qrid&NR will make every effort to process
reimbursements promptly and to return checks widlsidays from the date the request was
received in your regional consultant’s office. Tdree exception occurs during the period of mid
June and early July which corresponds with theectnd of State government’s fiscal year.
Incomplete billing documentation is the most fregfueause for reimbursement delays.

Concern - Inability to spend funds in a timely manrer is a growing concern of the PARTF
program. It is important that you not only spend te funds authorized, but that you bill in
a timely manner. Failure to do so could result ira loss of grant funds. Also,
reimbursement requests that do not follow the corret format will be returned to the
sponsor without being processed.

2. What Costs Does PARTF CoverARTF assistance is available to acquire landoand
develop/renovate park and recreation areas thet see general public. Development costs
include: a) the development of outdoor and indecreation facilities; b) support facilities, such
as roads, parking areas, accessible routes, watkwdéities; c) other infrastructure for public
recreation facilities; and d) improvements of natuesource features - needed by the public for
recreation use of the project site. Land acqoisiincludes the acquisition of land and water in
fee title or by easement.
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PARTF will only cover costs associated with workngdeted during the project period for
project elements as described in the project ageaenThe only exceptions are for approved
pre-agreement planning/incidental costs directbpamted with preparing your application and
for DENR approved waivers to acquire land priothte project period beginning.

Eligible land acquisition costs are determinedhsy fair market value as established by one or
two appraisals in your application that were rexadvand approved by the State Property Office.

3. What Costs Doesn’'t PARTF Cover? PARTF will not cover:

- cost prior to or after the project period (sgeeptions noted above);

- cost to cover items that are not included inghsgect scope of the agreement or in the
application’s cost estimates;

- state and local sales tax (a refund of salesuaardaxes paid by local governments is
authorized under G.S. 105-164.14(c) and shouldskd)u

- cost for sports equipment (balls, bats, boatddfes, etc.);

- construction equipment such as hammers, laddavss or drills;

- materials and services purchased for the operaind maintenance of the project site;
- office equipment, indoor furniture and kitchenconcession stand equipment;

- financing costs associated with the project;

- cost incurred by a sponsor because of a conttadireach of contract;

- overhead costs;

- cost overruns;

- donated or in-kind labor, equipment usage orenias;

- cost not documented by an invoice or with ottmrclusive proof of payment; and

- legal fees.

When in doubt concerning the eligibility of an iteaontact your regional consultant.

4. Using Donated Land as Match Using the value of donated land from a privatgaization
or individual as all or part of your local match froject development in lieu of cash is an
excellent way for sponsors to reduce the amounésh they need to raise for a project. The
donated land must be an essential part of an apgrnoroject and the property becomes subject
to PARTF restrictions in perpetuity. Donated landst be clearly identified in your application
and its value determined by PARTF appraisal requergs and State Property Office’s review.

For full land donations, the appraised value oflémel may be used as local match for
development of the approved project site or to aecadditional land adjacent to the project site
as described in the project agreement and yourcapioin.

Where a landowner is willing to sell land to th@sgor for less that the appraised value (i.e.

bargain sell), the amount of the donation thatlwamsed as local match is the difference
between the appraised value and the amount toibdpdhe sponsor.
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Examples:

1) Full Donation - Land valued at $100,000 is donated to the spaspart or all of the

PARTF project site and the donated land value véllsed as local match for $100,000 in
development costs for the project site. The totaject is therefore $200,000. The sponsor is
eligible for a PARTF grant of $100,000. PARTF wéimburse 100% of development costs up
to $100,000.

2) Bargain Sale Donation Land valued at $100,000 is sold to the sponso$%0,000.
Therefore, the donated land value that can be asdacal match for developing the project site
is $50,000. The sponsor has budgeted an additgit¥,000 for project development. The total
project is therefore $200,000. The sponsor isldédor a PARTF grant of $100,000. PARTF
will reimburse 100% of the first $50,000 in devetognt costs. Then PARTF will reimburse the
sponsor 50% of the next $100,000 in developmerisars$50,000.

5. How to Request a Grant Payment.

a) Schedule for Requesting Paymen{®n a quarterly basis)- In any program where
reimbursement is requested for a portion of thgeptaosts, substantive accounting
documentation and records are essential. Therelmeuefinite supporting evidence for each
item of cost claimed estimates are not sufficient.

Once substantial work has begun (at least $2,5@@penses), a sponsor may bill DENR on a
“quarterly” basis for work completed during the dees as follows:

By April 30 for the quarter beginning January 1 and endingc&d,;

By July 31 for the quarter beginning April 1 and ending J@0e

By October 31for the quarter beginning July 1 and ending Sept30; and
By January 31for the quarter beginning October 1 and endingeDder 31.

Reimbursement to you is calculated at the 50%faatspecified project elements and is based
on project costs contained in your application stipulated in the project agreement. Once a
grant amount is approved, the upper limit is fif@deach project element and cost overruns are
solely your responsibility. For land acquisitionf the negotiated purchase price is greater than
the land value approved by the State Property ©#itd contained in the project agreement, the
sponsomust pay the additional land cost.

Reimbursement will be limited to up to 90% of thigiele grant amount until the project is
satisfactorily completed. Ten percent (10%) oftthtal reimbursement due for a development
project will be withheld pending a final site inggien/audit by DENR or any irregularities
discovered as result of a final inspections or liave been resolved.

Normally sponsors with land acquisition only piagewill not be submitting quarterly billings,
but will submit only one billing after acquisitiaf the land and the new deed with the PARTF
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restrictive clause has been executed.
b) How to Document Project Costs (see Appendix A faletails):

1. Development Costs- The sponsor must complete, sign and date th&THARequest
for Reimbursement” form; complete the “PARTF DeatdiExpenditure Report” and
providel copy of each invoice that references costs fociipd?ARTF project elements.

2. Land Acquisition Costs— The sponsor must complete, sign and date th&THA
Acquisition Reimbursement Request” form and sulihaibpies of the following
documents (see Appendix A for ¢ and d documentsdchioelow):

a. Deed and/or easement for each parcel acquidedd or easement must contain the
PARTEF restrictive clause (see Manual Section I).

b. Evidence of title for each parcel acquired €ieftom the county or city legal officer,
or certificate from the Title Guaranty Company).

c. Statement of Just CompensatiwrOffer to Acquire with Land Donation/Waiver of
Just Compensation for each parcel acquired.

d. Written offer to purchase.

e. Proof of payment. Copy of the canceled chedk{dpand purchases (front and back

copy)

c) Instructions for Completing Payment Forms

Depending on the project type (acquisition, develept or development with acquisition),
different forms need to be submitted. A pre-@thtPARTF Request for Reimbursement” form
and “PARTF Detailed Expenditure Report” form wi#é provided to the sponsor with the
executed project agreement. These forms may bedeped as necessary. The forms are also
available in WORD and/or EXCEL format and may baa&ied to you or downloaded from the
PARTF website aftttp://www.partf.net. Detailed instructions on how to complete the feoame
provided in Appendix A. In lieu of the PARTF Dd&l Expenditure Report form, the sponsor
may use a similar detailed accounting ledger omgahby project elements or a contractor’'s AIA
form if the entire contract is only for PARTF work.

Important: PARTF reimbursement request forms are requiree tsigned by the sponsor’s
chief elected official, top administrator (city county manager) or finance director, unless the
sponsor authorizes, in writing to DENR, anotheffgiarson to have signature authority for the
financial matters dealing with your project agreaine

Invoices —An AlIA or legible copies of invoices for costs urced are necessary to serve as
proof of expenses and payment. The AIA or invostesuld provide an accurate and itemized
listing of material and/or services rendered. Atimum, the invoice must include the following
items:

1) name and address of the vendor,
2) quantity of item(s) purchased,
3) description of item(s) purchased.
4) unit price,
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5) total amount of each line item

If the items on the invoices are not readily idiesitle, please write in the item name. For
instance, a part number is not acceptable; please tve name of the item on the line it pertains
to.

Please note that statements and vouchers arecgegitable if they only reflect the amount due.
On each invoice, note the project name and whictiqroof the project (i.e. project element(s))
the expenditure should be attributed to.

Special Attention -Two instances require special attention. Firs,gbonsor will probably

have some invoices that include materials or sesvimot included in the PARTF project. In this
case, the sponsor must identify on the invoicegs) those items that are being charged against
the PARTF project (highlight PARTF costs on thedire in “yellow”).

Second, vendor statements are acceptable (for dgarpgce list or quotes) as cost
documentation only in those instances when an aevoannot be obtained from the vendor.

Some vendors do not use invoices. In such annostadentify on the vendor’s statement the
actual items that are related to the PARTF projégtter the total amount of the project related
purchases from each invoice (or statement) on A&RTHF Detailed Expenditure Report.

For construction contracts —Prior to advertising for competitive bids, makeesta incorporate
into your project’s specifications for the contkastto provide their schedule of values for
proposed work to coincide with the specific projelements listed in your project agreement.
This effort will greatly assist the contractor, apor and DENR in documenting/accounting for
eligible project costs and in expediting your reurdement payments.

d) Submitting a Payment Request In order to receive reimbursement, the itemthenbilling
forms must be correct, completed, well documerdead,within the limits of fund assistanci.
all forms and documents are acceptable, the sponsoan usually expect reimbursement
with 45 days. To avoid delays, contact your regional consulthpbu do not understand a
billing procedure. Please remember, DENR processesursement requests on a quarterly
basis.

e) How a Payment Request is ReviewedYour regional consultant will perform an initial
review/audit of the accounting documentation sutadiby the sponsor with their

reimbursement request. Any audit concerns or dgiaepfound by the regional consultant will

be submitted in writing to the sponsor and musaddressed by the sponsor to the satisfaction of
the regional consultant. After audit concernsaatéressed, the regional consultant will approve,
sign and date the reimbursement request form amlisé the PARTF central office. PARTF
central office staff will perform a"@ review/audit the accounting documentation.

f) Receiving a Grant Payment- After audit approval by the PARTF central offataff, a

PARTF reimbursement payment request will be madeddENR Controller’'s Office. The
Controller’s Office will issue a check and sentbithe sponsor. Some local sponsors have been
approved by the State Controller’s Office to reediveir reimbursement from DENR
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electronically.
3. When Your PARTF Project is Complete

a) Requesting a Final Payment Final reimbursement should be marked as “fiaald
submitted once all land acquisition and/or consibachas been completed and all payments to
contractors and supplies have been made and doteméat no later than the date specified in
your project agreememd$ daysafter the end of the project period). By submgtihe final
reimbursement request, you are certifying to DEN& the project is complete. Completed
projects will be inspected by your regional coreuitand audited before a final payment is
made. If your project does not pass the final inspectioly your regional consultant, you

will receive a letter stating the problem(s) and reommendations for correcting the
problem(s). Your final reimbursement payment willnot be processed until all inspection
problems have been remedied and approved by your geonal consultant.

b) Audit Procedures & Retaining Financial Records- Your regional RRS consultant will
check your reimbursement request to ensure theéoregsement forms and documentation
submitted are complete and mathematically coreeut,that you have satisfied major program
requirements — i.e., costs claimed were incurretiwthe project period. For development
projects, the regional RRS consultant will inspgeetcompleted project for compliance with the
terms of the project agreement. The State AuditOrffice staff will periodically review in detalil
samples of projects within a grant program for cbamge with the program’s reimbursement
requirements and procedures. This may includeactingy you for additional details about the
administration of your grant project or requestingt you have your project documentation files
organized and available for a detailed financialitauFor development projects, the State
Auditor’s Office might review a contract for comgtice with advertisement and bidding
procedures and to compare scope and cost detaiigdize and payment documentation.

For PARTF, the sponsor shall retain all books, régodocuments, date and other materials
relevant to the project agreement and projecafdeast 5 yearsafter completion of the project.
These records shall be subject at all reasonahkestto inspecting, reviewing, copying or audit
by personnel duly authorized by DENR and the Staitee records must support all project costs
and billings submitted to DENR.

If an auditor’s inspection of records discloses engroper or incorrectly claimed
reimbursement, DENR shall issue a management dadisi a proposed corrective action within
two months after receipt of this report. If artigiation, claim or audit is started before the
expiration of the five-year period for record reten, the records shall be retained until audit
findings have been resolved.

7. Non-compliance with Project Agreement # DENR finds that a project has not been
satisfactorily completed by the end of the propatiod or that the sponsor has violated a term of
the project agreement, DENR may terminate the gmadtseek reimbursement of the State’s
share or a portion of the State’s share previopaig to the sponsor.
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H. OPERATION AND COMPLIANCE RESPONSIBILITIES

1. Self-Certification Inspections -At least once everijve yearsduring the 25-year
maintain/operation requirement for PARTF-assistatlifies, you will be required to conduct a
site inspection on behalf of DENR to ensure youRFR-assisted facilities are well maintained
and being operated for public recreation purpomsed that all applicable PARTF regulations are
being met. These inspections are in keeping WEhRARTF project agreement you signed with
DENR. DENR will send you the inspection reportifioand a copy of your site plan to assist
with your inspection.

2. Operation and Maintain Responsibilities

Your obligations under your project agreement doemal with final reimbursement and close-
out of the financial portion of the grant. Sporssbave long-term obligations that pertain to both
facilities/areas developed with PARTF assistanekland acquired with PARTF assistance.
Your obligations regarding PARTF facilities andasendure for 25 years. The sponsor agrees
to maintain and operate PARTF assisted facilitresia at the project site for public recreation
use for a minimum of 25 years after project coniptet

The sponsor agrees to:

1) Maintenance of the facilities/areas, so they araatve, inviting and safe to the public.

2) Compliance of the area and facilities with all aggible laws and regulations.

3) Keeping the project area/facilities open and adbkstor public use at all appropriate
times, based on the type of facilities. Full ortighclosure of the project area or
facilities to public use is a significant violatioh the sponsor’s obligations under the
project agreement. Extended, temporary closureefmvation or other purposes may
be acceptable, but should be approved by DENR édfeing implemented.

4) No instituting membership or annual permit systevitBout offering a daily use fee for
non-members. Differences in admission and othes feay be instituted on the basis of
residence, but non-resident fees cannot exceee tivecamount charged to residents.

5) For PARTF land acquisition, keeping the projeat gitpublic recreation use in
perpetuity. Addingany non-recreation facility or uses to the projecaiacluding any
government buildings (such as town hall, civic eenfire stations), utility structures
(including water, communication and cellular towWessreets/highways and landfill or
storm debris uses are considerambaversionof the project area to non-recreation use.
Conversion of park areas acquired with PARTF assisince is strongly discouraged
and is a very time consuming and costly mitigatioprocess for the sponsor.

Conversions require prior DENR approval and thelem@ntation of specific mitigation
measures as approved by DENR. Mitigation measwesally include a requirement to
replace the parkland with new parkland of equiviatenreational or natural resource
value and of equal or greater monetary value atithe of the conversion. Contact your
regional consultant to discuss any potential caosiversituations long before the sponsor
considers taking action.

6) Obtain DENR approval to discontinue operation of BARTF assisted facility or area
prior to the end of the 25- year period requiredpiablic recreation operation.
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If the project is rendered unusable for any reasdresoever, the sponsor agrees to immediately
notify your regional consultant of said conditiarsd to make repairs, at its own expense, in
order to restore use and enjoyment of the projeety the public.

The sponsor agrees not to discriminate againspargon on the basis of race, sex, color,
national origin, age, residency or ability in theewf any property or facility acquired or
developed with PARTF assistance.

Your obligation for land acquired by PARTF, eitethe form of fee simple acquisition,
easement, bargain sale or donation, endure in fagtypeThe land must be used in perpetuity for
only public recreation purposes. For easemengmendment will be allowed that is
inconsistent with the purposes of the public retpeause/conservation easement or affects the
perpetual duration and use of the property for ijgulelcreation.

3. Modifications to PARTF Site. Your project area is defined by the legal desaiptideed or
lease) and site plan submitted with your applicatiothe as-built site plan submitted with your
final reimbursement request. All project scopengeconstructed or purchased as part of your
PARTF project must be located within the projeeiaar Any changes to PARTF facilities/areas
in the project area will require an amendment torywoject agreement and will require DENR
approval. Requests for project area changes sheusdibmitted in writing to your regional
consultant and must include a site map of the mepa@hange, the reason and justification for
the change, and a discussion of the expected ispathhe change on the project as originally
proposed and funded by PARTF.
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ACQUISITION PROJECTS

For PARTF, the term “land acquisition” refers ta st fee title acquisition, but also to
acquisition of less-than-fee rights in the formagfermanent easement to the property. To
define the two types of land acquisition, thinkpobperty ownership as a bundle of rights: the
right to use the property for particular purpodedease, sell or give it away; to protect its
natural features or develop it; and the right tereise all or none of these rights.

1. Types of PARTF Land Acquisition:

a) Fee Title Acquisition— Fee title acquisition is the outright purchaséaofl including the
transfer of title to the property and all the rigjassociated with ownership as defined above.
Another way of stating this is that an absolutéeersimple estate is one in which the owner is
entitled to the entire property (i.e. the entiredhe of rights).

b) Public Use/Conservation EasementA Public Use/Conservation Easement provides
protection from land use that could damage or dgstre property’s scenic, recreational,
ecological or natural resource values. Each easesailored to fit the natural characteristics
of the land, the personal needs of the landowmet tlae objectives of the PARTF program. The
easement is a permanent, recorded deed restrighmi conveys some of the land rights
associated with ownership of property to anothetygae. the sponsor). The easement stays
with the property permanently and is binding orfalire land owners. For PARTF, itis a
voluntary legal agreement between a land ownerspndsor that conveys specific rights and
permanently limits specified current and futuresus&enerally, the purpose of a public
recreation use and conservation easement is tegifwanserve the habitat or natural resources
while allowing some form(s) of public access ancte@ation use of the property. As with other
easements, the landowner still retains ownershipnaany uses of the property.

Since public PARTF funds are being used, the easemest allow public access and recreation
use of the property in perpetuity. Public acceay permit a wide variety of recreational uses,
or it could be limited to specific recreational sseich as hiking or equestrian trail. Other
recreational uses may include, but are not limitedishing, swimming, boating,
canoe/kayaking, picnicking, camping, wildlife obsstion, etc. Easements typically specify that
the sponsor is responsible for managing and maintathe recreation use by the public on the
site. Also, the easement will set forth limitaaon the public’s use of the site, for example
forbidding motorized vehicles, alcohol, and/or after dark. To protect the landowner, the
easement can specify that the sponsor pay for ol whatever barriers are necessary to keep
trespassers out, including signs, landscaping ances. The easement agreement should specify
that payment of money damages by the landownestiamadequate remedy for violations of
the easement’s restrictions and that “equitableiadies that require the landowner to fix or
reverse violations are more appropriate.

Once the sponsor and landowner have negotiatesbgEment document which lists mutually
agreed-upon use and development restrictions agwifigs which parcels (or portions of
parcels) are covered by those restrictions and tisesponsor is required to submit a copy of
the easement to your regional consultant to revagwompliance with PARTF'’s public
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recreation use requirements. The regional congultdl review the easement and submit
comments and the easement to DENR for review aptbagl by DENR'’s legal counsel.

If the landowner or future owner violates the easetw perhaps by building a structure that the
easement does not permit or using the area as p sliten- the easement holder (sponsor) will is
required to work with the landowner to have thdation corrected, in court if necessary.

2. If You Purchased the Property Prior to the GrantAward - Retroactivity

If the Parks and Recreation Authority approved averaof retroactivity to allow you to purchase
the property to protect your acquisition’s eligityilbefore receiving a grant award, then upon
execution of the project agreement you may fileryeumbursement claim for the project’s
acquisition costs. You must submit the waiverrapal letter along with all required land
acquisition documentation as noted in this manutl your first reimbursement request.

3. Before You Purchase

a) Familiarize yourself with the PARTF program regments contained in your project
agreement.

b) Make sure you understand PARTF’s land acquisigioidelines and requirements. Consult
with your legal counsel to ensure you are in coarule with these requirements.

Eligible reimbursement for land acquisition is detamed by the fair market value as established
by one to two appraisals reviewed and approvedhé\state Property Office. For acquisition
projects, closing costs cannot be incurred unéilghoject agreement has been executed, due
diligence and due care actions (if applicable) Hasen completed. The only exception is for
waivers noted above.

4. Basis For Calculating the Grant Award

Since the transfer of ownership in real property loa a protracted process which differs under
various state laws and procedures, the relatiorstigquisition costs to project period is
separated into two elements: a) the date whendipgisition cost is incurred and, b) the date
when the cost is eligible for PARTF reimbursement.

Acquisition costs are incurred on the date wheretiréest of any of the following transactions
takes place:

a) The sponsor accepts deed or other appropriateegance, such as an easement;
b) The sponsor makes full payment for the property;

c) The sponsor makes first payment in a seriepades or time payments;

d) The sponsor makes the first or full paymenttgaiated in an option agreement;
e) The sponsor makes first partial or full paynters&n escrow agent.

The above transactions will be used to determinetindr an acquisition cost is incurred within
the project period. Eligible acquisition costslvig reimbursed only after the sponsor has made
payment and received satisfactory title and supg@ctimentation for the property.
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5. Eligible Acquisition Costs -Include reasonable costs for the following iteelated to the
purchase of property and are eligible for 50% reirmbment if these costs are identified up front
in your application’s project costs and are incllideyour project agreement:

a) Costs of surveys of land proposed for purchase.

b) Cost of appraisals as submitted with your ajppiio.

c) Other legal fees associated with the proposechase of land.

d) Purchase of fee simple title to the propertgefned in the approved appraisal by the
State Property Office.

e) Relocation payments, if applicable.*

f) Recording fees.

g) Title evidence.

h) Required historical and cultural assessments.

i) Environmental inspections and assessments

* Relocation is a program mandated by state lawpghatects landowners and tenants
displaced by projects that receive government fumdiVery generally, the law requires
that when a land purchase causes a displacemaranfiowner or tenant from his/her
home, farm or business, that person may be eliffinleertain services and financial
assistance from the buyer. If applicable, sponam@sequired to comply with state
relocation procedure laws.

6. Ineligible Acquisition Costsinclude:

a) Costs for administration of the project by the sgmoror a consultant.
b) Brokerage fees paid by the buyer.

c) Real estate transfer fees/taxes.

d) Environmental clean up costs.

e) Back taxes on the land owed by the previous lanéown

f) Other costs not listed as eligible under #5 above.

7. Eligible Sources of Sponsor’'s Matclinclude:

a) Cash from the project sponsor.

b) Cash donated by a third party (foundations, orgdmins, businesses and individuals)
to the project sponsor.

c) Donation of land from a private organization oriuidual. The donated land value
can only be used as local match for PARTF developroe said property.

d) Funds from the federal government (such as the baddWater Conservation
Fund).*

e) Funds from other DENR and state administered greograms.*

* For (d) and (e), the local matching share of ppraved PARTF project may consist of
other federal and state financial assistance ohlgreithe statutory provisions of the
subsequent grant programs explicitly allow recifsdn use such assistance to match
state funds.
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8. Donation of Land as Sponsor’s Match Rules surrounding property donations can be
confusing at first glance so discuss your particsiation with your regional RRS consultant to
confirm how your grant’s reimbursement will be edted. A sponsor can use the appraised
value of donated land as all or as part of the &4l match for the project. The donated value
of the land is considered a financial contributtord can only be used as local match for
proposed developmeint your project. The value of the donated contidiuis determined by
either: a) for fee simple donation — the appraisdde of the property as approved by the State
Property Office, or b) for bargain sales — theatéhce between the appraised value approved by
the State Property Office and the actual cash mseiprice for the land.

For the donated land to be eligible, the followampditions must be met:

a) Donor of the land must be a private organizatioimdividual who has owned the property
for at least 5 years;

b) Donated land will be all or part of the projecea to be developed with your PARTF
grant;

c) A commitment of the donation was included intyapplication and the donation will be
made after the project agreement is executed (éxameppproved waivers);

d) Donated land does not include restrictionsmititions that are inconsistent with PARTF
requirements;

e) Land donation must be part of your applicatiod aot be previously dedicated through
platting or re-zoning to public recreation use. dswbtained through a subdivision parkland
dedication ordinance or required by other localradces are not eligible for PARTF
donation purposes.

Concern: If it is found that a project sponsor has recei¥68% of project costs from a
combination of government sources, DENR will sedégal remedy (i.e., refund of PARTF
funds, declaration of ineligibility for future gresy and other remedies permitted by law).

9. Recording the Deed Restriction

As part of the acquisition process, the deed fohgmarcel acquired must be recorded with
restrictive language that recognizes the statéé&sest in the property and the property’s
perpetuity use for public recreation only. Thedlemist contain the PARTF conversion
protection restrictive clause listed below whicheguired by your project agreement:

“This property was acquired with State financiadiaance from the N.C. Parks and Recreation
Trust Fund, and pursuant to a contractual requingitines property may not be converted to
other than public recreation use (whether by temsiale or in any other manner) without
approval of DENR.”

23



10. Documents to be Kept in the Project File by Spsor —
a) Survey(s)
b) Appraisal(s)
c) Deed and/or Easement for each parcel acquired.
d) Evidence of title for each parcel acquired €eftom the county or city legal officer,
or certificate from the Title Guaranty Company).
e) Statement of Just Compensation or Offer to Aequith Land Donation/Waiver of
Just Compensation for each parcel acquired. (Spempx A)
f) Written offer to purchase. (See Appendix A)
g) Proof of payment. Copy of the canceled chedk(sland purchases (front and back
copy)
h) If applicable, relocation documentation.
i) If applicable, required historical and cultuessessments applicable, environmental
inspections and assessments
j) If applicable, delayed development plan.

11. Land Acquisition with Delayed Development North Carolina taxpayers should get their
money’s worth from the expenditure of PARTF fund®hen PARTF funds are used to acquire
land for public recreation use, the use shouldrbagisoon as possible — within a few months of
its acquisition. The same holds true for plannedetbpment projects on land being acquired
with PARTF funds — they should begin as soon asiptess We recognize that for a variety of
reasons there are instances when public recreag®of the land must be accomplished in
phases or delayed for a few years. Delayed dernetapfor up tdb yearsfrom the date of
acquisition is permissible if explained in your Aggtion and approved by DENR. In the
interim prior to development, it is important that thegedy beopen to the publicto the
greatest extent possible for those recreation theeland is capable of supporting with a
minimum of public investment. Agricultural usetbe land in the interim may be permissible
with approval by DENR. Rental of the land for nagricultural purposes is not allowed. To
preserve your project’s eligibility, contact yoegional RRS consultant to discuss your plans if
you anticipate delaying development and those phgre not a part of your PARTF application.
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J. Development Projects

1. Pre-agreement Planning Costs Rlanning costs required for completing your appiccaare
eligible if they are incurred within two (2) yedrsefore your application was submitted. These
planning costs includeite planning, preparing project costs and enviremia site information

2. Before You Start the Project -
a) Familiarize Yourself with Program Requirements —such as,

ADA Compliance - All PARTF assisted facilities and areas must plymvith the Americans
with Disabilities Act. ADA requires that all aspge®f each project be accessible or “barrier
free”. There are some fundamental differencesin Accessibility in the outdoors is
accommodated compared to the indoors or the bwit@nment. While restrooms, picnic
shelters, community centers, and parking lotsef@mple, need to follow detailed ADAAG
requirements, other improvements such as traist lamdings and swimming beach areas, for
example, do not necessarily need to follow indadswlt environment ramp grades or surfacing
requirements.

A good rule of thumb to follow is a person withiaability must be able to travel from a
designated accessible parking space to each ang RA&TF assisted facility (both recreational
and support facilities) and they must be able tethikounassisted. Go Www.access-board.gov
for guidelines on designs that are accessible.

Electrical lines— All PARTF assisted electrical or communicatiores must be installed
underground. Existing lines should be buried, resdloor relocated as necessary. Future lines
need to be underground.

Playgrounds— For projects including a playground, sponsoesesrcouraged to adhere to
ADAAG requirements and the guidelines establishethk U.S. Consumer Product Safety
Commission’s Handbook for Public Playground Sa{@wyblication #325). CPSC'’s publication
is available atvww.cpsc.gov

Only new, commercial grade equipment, constructedaterials that have proven durable in all
types of weather and can withstand heavy publicshselld be used. Areas under playground
equipment must be surfaced with an impact adsoniaigrial (such as poured-in-place, tiles
and loose-fill material) and accessible for chitdvath disabilities.

b) Understand and Follow Bidding Laws and ContractRequirements

Sponsors of PARTF grants must comply with the gar@ovisions of the project agreement
and applicable local and state bidding/contracteguirements. Although contracting and
bidding procedures may be complicated, they ardyesisfied if the sponsor is knowledgeable
of the requirements at the time bidding documergsaing prepared. Failure to comply with
them may jeopardize your ability to receive reingament payments. Sponsors need to consult
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with their attorneys to ensure that they are comglyvith all bidding and contracting
requirements. Sponsors may also want to contadit@. League of Municipalities. The main
competitive bidding requirements for local govermtseare contained in Article 8 of Chapter
143 of the North Carolina General Statutes (G.Blpst of the formal bidding requirements are
set forth in G.S. 143-129 and the informal requeeats can be found in G.S. 143-131. These
statutes apply to the expenditure of public monékiiw established dollar limits and on certain
types of contracts. Also, the Local Governmentd®icind Fiscal Control Act (G.S. 159-7
through 159-42) imposes a number of requirememtisntiust be observed in the contracting
process. UNC'’s School of Government provides anagw of local government’s contracting
and purchasing requirements at http://ncinfo.iog.eu/pubs/electronicversions/pdfs/purch.pdf

Since DENR audits conducted after project comphetiay require paybacks due to improper
contracting or bidding procedures, it is most int@ot that the procedures be followed.

The following documentation must be retained inryowject file for at least 5 years for all
development projects where construction contragtsreolved:

1) Bid advertisements

2) Bid specifications and construction plans
3) Summary of Bids

4) Bid Proposal

5) Executed Construction Contracts

6) Contractor’s Invoices

7) Contract Change Orders

8) Proof of Payment

c) Permits Required -DENR’s primary responsibility is the lead stewaigsigency for the
preservation and protection of North Carolina’sstariding natural resources. In doing so, the
department regulates all activities that may implaetstate’s natural resources and environment
through the administration of its environmentalrpiting programs. Depending on the
extensive of your project’s development and the'smatural resources, various state and local
permits will be required prior to development begng on your project. Some typical permits
may include: erosion and sedimentation controknstavater; 401 water quality wetlands
certification; non-discharge; water quality stredetermination; and CAMA permit for the 20
coastal counties. It is the sponsor’s respongytdii obtain all the necessary permits required for
your project.

3) Eligible Development/Renovation Project Costs

Materials and services in the project scope optiogect agreement and identified in the
application’s project costs may be credited asldBg°PARTF expenditures. Examples of
materials/services purchases include: bid advenesgs; design/engineering/architectural
services and contractor services directly relaveahd required for completing the project;
permitting and environmental reviews; demolitiore preparation; lumber; sand/gravel;
hardware; paint; landscape materials; rental ofpggent in completing the project; signs and
equipment (fixed, physically attached and permamaptovement such as soccer, football and
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basketball goals, backstops, playground equipntemnjs posts and nets, etc.)
4) Ineligible Development Costs

Only costs identified in the application’s projecists and in the project agreement are eligible
for PARTF reimbursement. The costs of constructomts (such as hammers, shovels, ladders,
saws, drill bits, etc.); sports equipment not atixo the ground (such as balls, bats, boats,
paddles, batting machines, etc.); maintenance gwnf office equipment, kitchen equipment
and indoor furnitur@aren’t eligible as PARTF expenditures. Donated or irdiisponsor’s)
services including labor, equipment usage or masaren’t eligible for PARTF

reimbursement. The exception is that portabledblees are eligible.

5) Eligible Sources of Sponsor’s Local Matcimclude:

f) Cash from the project sponsor.

g) Cash donated by a third party (foundations, orgains, businesses and individuals)
to the project sponsor.

h) Donations of land from a private organization atiudual. The donated land value
can only be used as local match for PARTF developroe said property.

i) Funds from the federal government (such as the baaddWater Conservation Fund).
Funds from other DENR and state administgradt programs).

6) Documenting Materials and Services with Invoices

Development costs are first incurred at the staaictual physical work on the project site (such
as clearing the land, the beginning of constructiba building, or the delivery of material to the
site), and continue through the period the wortoisipleted. Costs are not incurred at some
earlier time when contracts are signed, funds ab#ig, or purchase orders issued, or at a later
time when the ensuing bills are paid.
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Appendix A

North Carolina Parks and Recreation Trust Fund

Instructions for Submitting

Requests for Reimbursement
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1)

2)

3)

4)

5)

6)

7)

8)

9)

General Instructions

PARTF grant payments are made to a grant recipieiat reimbursement basis for up to 50%
of the total cost of the project. This means thatgrant recipient must have funds available
to cover grant expenditures until reimbursementipayts are made.

All expenditures must be related to work elemeistgd in the project scope of the PARTF
project agreement. Expenditures for items thahatdisted in the project scope are not
eligible for reimbursement.

Expenditures that are eligible for reimbursemensioecur after the Department of
Environment and Natural Resources and the graigieat have signed the PARTF project
agreement and before the end date of the projecidoe

To request a reimbursement, a grant recipient sisidmo documents, a Request for
Reimbursement and a Detailed Expenditure Repdhea@ppropriate Regional Consultant.

a) Request for Reimbursement — This document contafoemation that identifies the
grant recipient, PARTF project, and the reportiegqd covered by the request for
reimbursement. It also includes the total expemes for the current reporting period,
the total expenditures that the grant recipientrhade to date, and the amount of the
reimbursement payment being requested. Pleasetoethe “Request for
Reimbursement Instructions” on page 2.

b) Detailed Expenditure Report — The grant recipiesgsuthis report to document the
expenditures related to the grant as well as tordesthe progress toward completing the
project scope. Please refer to the “Detailed Egjtere Report Instructions” on page 3.

The PARTF program will review the information sulttei and approve the amount of the
reimbursement payment.

A grant recipient may submit a request for reimbarent once per quarter.

Each request for reimbursement must be at leastcept of the total grant amount or $2500,
which ever is greater.

The grant recipient must complete the scope of vimrkhe project before submitting the
final request for reimbursement. The PARTF progvathretain at least 10 percent of the
grant amount for the final reimbursement payment.

Be sure to provide all required signatures anthabices to document expenditures.
Requests for payment will not be processed if tlaesamissing.

10)Submit one copy of all documents to your Regionah€Liltant. The grant recipient should

also keep a copy of all records.
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Instructions for the Request for Reimbursement

Project Information
The following information should be copied from tRARTF project agreement:
Grant recipient’s (Grantee’s) name
Project number and DENR contract number
Project title
Contract Start Date and End Date (Period coveretidproject agreement)

Provide the following information as well:
Reporting Period Start Date and End Date— Thessaatist be within the start date and
end date of the project period.
Request Number: The grant recipient numbers ttpgests for reimbursement
consecutively (example: 1, 2, 3, etc.).
Type of Request: All requests for reimbursementient are partial request until the
final request. The final request for reimbursemssiubmitted by the grant recipient
after the project has been completed.

Summary of Expenditures
A. Total expenditures for this request for reimburseinfleased on the invoices submitted
with this request). This total must match theltetgoenditures from the Detailed
Expenditure Report.
B. Total expenditures to date for the PARTF grant.

Amount of this Request for Reimbursement
C. 50 percent of total current expenditures (item Awa). The PARTF program will
approve the amount of the reimbursement paymehé PRARTF program will retain at
least 10 percent of the grant amount for the fiemhbursement payment.

Certification and Signature

An authorized local government representative raiggt and date the certification statement that
is included with the Detailed Expenditure Report.
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NC Parks and Recreation Trust Fund (PARTF) Project

Project Information

Request for Reimbursement

Grantee:

Project Number / DENR Contract Number:

Project Title:

Project Period Start Date

Reporting Period Start Date:

Request Number:

Project Period End Date:

Reporting Period End Date:

Type of Request: (checkne)

Partial Final
Summary of Expenditures
A. Total Expenditures for this Request for Reingament $
B. Total Expenditures to date $
C. Amount of this Request for Reimbursemen{50% of A) $

Certification : | certify that this information is correct anddeal on generally accepted local governmer
accounting standards and principles. Expenditaresbased on actual payments of record for theoserp
of and in accordance with the terms of the gramtrect. The funds requested are for reimburseragnt
costs during the time period indicated above aresdwt duplicate a previous request. The docurtienta
will be retained in our files for future auditshd contractors used on the project were selecianr@diag to
local government bidding requirements.

Authorized Representative (Print or Type):

Name:

Title:

Telephone Number:

Signature of Authorized Representative Date

For Department of Environment and Natural Resoudses Only

Approval for Payment by Regional Consulta

nApproval for Payment by Central Office

Date:

Date
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Instructions for the Detailed Expenditure Report

Provide the following information to identify theant. This information must match the
information on the Request for Reimbursement.

Project title

DENR Contract and PARTF Project number
Billing Request number

Reporting Period Start Date and End Date

Instructions for Each Work Element of the Project Sope

Provide the following information:

1.

The name of the work element. The work elemeastsdion the Detailed Expenditure
Report must match the work elements listed in tiogept scope of the PARTF project
agreement.

Enter the invoice number, date, and amount of eaadice that is being provided to
document expenditures related to the work element.

Total expenditures for this reporting period (Cotuf) - This is the sum of all the
invoices listed this work element.

Total expenditures to date (Column B) — To calauthe total expenditures to date, add
Column A (total expenditures for this reportingipdj plus all previous expenditures.

Project Cost (Column C) — Enter the total costhefwork element listed in your
application’s project costs.

Percent complete — Estimate the progress on thk @ement by estimating the
percentage of the work completed. Enter 100 pérgben the work element is finished.

Comments — Describe the progress on the work elenfdso describe any
circumstances that could prevent the work elememt foeing completed on time and
according to the cost estimate.

Provide one copy of each invoice that is refererfoethe element of the project scope.
If an invoice applies to two or more elements @ finoject scope, make a copy for each
element and indicate the portion of the invoice anmahat are applied to each element.

Clip all the invoices for each project element thge.
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Page Totals

After completing the information listed above fdina@ork elements on the page, calculate the
pages totals for each column:

1.

2.

3.

4.

Total Expenditures For This Request For Reimbursgme
Total Expenditures to Date
Budgeted Amount

Difference between the Total Expenditures to Datkthe Budgeted Amount

Grand Totals

5.

If needed, use additional “Detailed Expenditure &t€pages to document the
expenditures for all the work elements in the mbgeope. Calculate the sum of all the
page totals for the four items listed above. Etttergrand totals for items #1 (Total
Expenditures For This Request For Reimbursement#anTotal Expenditures to Date )
on the Request for Reimbursement form.
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Appendix B

North Carolina Parks and Recreation Trust Fund

Submitting Requests for Reimbursement for Land Acqisition

35



N. C. Parks and Recreation Trust Fund

Reimbursement Request for Land Acquisition

Grantee(Local Sponsor):

ProjectTitle: Project#:

ProjectPeriod: to
(Beginning Date) (Ending Date)

PARTF assistance for land acquisition will be basedhe approved appraisal value by the State
Property Office. If the negotiated purchase pacepproved appraised value is greater than the
project cost as presented in the formal applicatiseGrantee must pay the additional cost

l. Acquisition Documentation Requirements:

A. Supply two (2) copies of each of the following item

I. 1. Deed to each parcel acquired. Deed must cotit&irconversion protection
restrictive clause listed below which is requirgckive project agreement:

AThis property was acquired with State financialisaasce from the N.C. Parks
and Recreation Trust Fund, and pursuant to a cuofh requirement this
property may not be converted to other than putdtreation use (whether by
transfer, sale or in any other manr@r)

2. Evidence of title for each parcel acquired (&eftom the County or City Legal
Officer, or certificate from the Title Guaranty Cpany).

3. Statement of Just Compensation or Offer to Aegwith Land
Donation/Waiver of Just Compensation for each pacguired.

4. Written offer to purchase.

5. Proof of payment. Canceled checks for landimases (front and back).
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B. Summary of Acquisition Costs: Supply a breakdown for each parcel acquired.
Attach supplemental pages if additional spacedqsired.

Cost of Land

Parcel Date Acquisition Acres Actual Total | Approved | Difference
Number | Costs were Incurred| Acquired Land Costs | Appraisal (+or-)
Amount

#1

#2

#3

#4

#5

#6

Totals:
C. I hereby certify that the expenses representednd the accompanying

documents are true and correct. | also certify thecquisition has been completed in
accordance with the project agreement.

Name:
Title:

Authorized Local Government Representative (Date)

For Use by the North Carolina Department of Envinent and Natural Resources.

Approved for Reimbursement:

Regional RRS Consultant Grants Program Manager

Date Date
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Appendix C

North Carolina Parks and Recreation Trust Fund

Instructions for As-Built Site Plans
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Instructions for Producing As-Built Site Plan

If the park layout differs from the plan submitted with your application, you must submit
two (2) color-coded, scaled site plans with your @ée out documentation A site plan will
remain part of the official project file for referee when determining grant-funded facilities.
Site plans should be no smaller than one 8 1/2"xpage and no larger than an 11" x 17" page.
Do not use card stock or similar heavy paper. Atatude two (2) copies of an 8 1/2" x 11"
floor plan if your project includes a large buildisuch as a community center. Do not include
floor plans for picnic shelters or restrooms.

Include the following items on each site plan vathpropriate color coding:

GREEN: PARTF Funded Facilities — Recreational facilitisgpport facilities and other items
funded with this grant. Do Not include gradinguditities.

RED: Park Boundaries

ORANGE: Future Facilities / Development

YELLOW : Easements (power, sewer, water lines)

WHITE : Pre-Existing facilities OR facilities developedthvnon-PARTF funds

Also Include on the map:
- Title: Name of project, project sponsor and project nermb
Map Information : North arrow, Scale bar and date prepared anchpedby.
Roads— Show and label entrance and access roads sit¢hes well as names of
adjacent roads
Acreage Site acreage (separate land and water acreage)
Uses of Adjacent Property(ex. residential, undeveloped, business)
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Example of As-Built Site Plan
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Appendix D

North Carolina Parks and Recreation Trust Fund

Process for Requesting the Conversion
of a PARTF Project
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Authority and Rules for the Conversion of PARTF Prgect
to Uses Other Than Public Recreation

15A NCAC 12K .0109 SITE CONTROL AND DEDICATION

(@) Land acquired with PARTF assistance shall édichted in perpetuity for local park and
recreation purposes for the use and benefit ofgidmeeral public. The dedication shall be
recorded in the public property records by the tgan

(b) The site of a PARTF project for developmerdlshe controlled (e.g. fee simple ownership
or long-term lease) by the grantee by the closmig df the application submission period. Any
lease agreement shall extend for a minimum of 2Bsyenless the property is the subject of a
federal, state, or local leasing arrangement wipigdvides assurance that 25 years of public
recreational use will be maintained.

(c) Grantees shall assure that PARTF assistedlafeuent facilities are maintained and
managed for public recreation use for a minimumogkeof 25 years after the completion date set
forth in the grant agreement.

(d) PARTF-assisted land and facilities shall netdonverted to uses that are other than public
recreation without approval by DENR, in the follegimanner:

(1) A grant recipient shall notify DENR and requapproval before any conversion
occurs.

(2) The grant recipient shall address issues @l loancern prior to forwarding a
conversion request to DENR.

3) DENR shall deny the request if it determinest the grantee has reasonable
alternatives available to avoid the conversion.

4) All conversions shall be mitigated with measuapproved by DENR with advice
from the Parks and Recreation Authority.

(5) The primary mitigation for a conversion is tavie the grantee replace, at its own
expense, land acquired with PARTF assistance it bf equal current fair
market value and recreational usefulness. Faslibuilt with PARTF assistance
shall be replaced with facilities of equal curregpilacement value, and
recreational usefulness. Replacement areas sbalba within the grantee's
service area; provide or be part of a viable rémearea; and be to the
maximum extent possible, consistent with all curegplication requirements for
a new PARTF application.

(6) Replacement property and facilities shall beuembered by the same obligations
as specified in the project agreement and rulethimconverted property or
facility.

(7 If DENR determines that the local governmemtrzd reasonably replace the land
or facilities, DENR may mitigate the conversionthg grantee repaying PARTF
with funds equal to the current value of the landkaailities.

(8) DENR shall include provisions on conversionslingrant agreements.

(e) A conversion is defined as the use of PARTStséed land or facilities for a purpose other
than public recreation.

(N If PARTF-assisted facilities are built on pigh$chool property, the applicant(s) shall submit
an agreement with the application describing thatfacilities will be available to the general
public during non-school hours. Projects on lamsh@d by a school shall have sign(s) installed
informing the public that the facilities are openthe general public. These signs shall also
indicate the times when the facilities are resemedusively for school use.
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(g) Failure by the grantee(s) to comply with th@wsions of this Section or the project
agreement may result, in addition to any otherllegmedies, in the Authority on behalf of the
Department declaring the grantee(s) ineligibleftother participation in the PARTF until such
time as compliance has been obtained.
History Note: Authority G.S. 113-44.15;

Temporary Adoption Eff. November 1, 1994, for aqueof 180 days or until the

permanent rule becomes effective, whichever isespon

Eff. April 1, 1995;

Amended Eff. October 1, 2007; August 1, 1998.

Definition of a Conversion

A conversion is the use of property acquired oilifees built with PARTF assistance for a
purpose other than public recreation. This inctudk property or permanent easements that are
donated, purchased or purchased as a bargainssalecanponent of a PARTF grant.

Identifying Property Acquired and Facilities Built with PARTF Assistance

When PARTF funding is used by a local governmenadquire land via fee simple title or
permanent easement, PARTF rules require the lanoetased in perpetuity for only public
recreation use. In completing a PARTF grant, ttogegt sponsor surveys the property acquired
with PARTF assistance and this survey defines tba & be used only for public recreation. All
facilities built with PARTF assistance are idemtifiin the project sponsor’s contract and the as-
built site plan that the project sponsor submitsrupompletion of a PARTF project. The survey
of the property and / or the as-built site planasbe kept on file by the project sponsor and
DENR.

Examples of Conversions of Property Acquired with RRTF Assistance

Conversions include all of the following:

1. The addition of any public or private facilitiegher than public recreation facilities and
facilities to support recreation, to property acqdi with PARTF assistance (i.e. the
project area). This includes the addition of celtulowers, libraries, township/village
halls, fire stations, etc.

2. Making use of an existing structure in the projaca for purposes other than public
recreation. Short-term uses (generally less thanyear) are not considered a conversion,
but are considered a project change requiring @ENR approval.

3. Leasing or otherwise granting control of all or @twn of the project area to another
entity. Exceptions:

a. Short-term leases (generally under one year) thae Iminimal negative impact
on the public recreational value of the projectaa@e not considered a
conversion, but are always considered a projechghaequiring prior DENR
approval.

b. Leases of the project area for the purpose of lgagmentity operate the project
area or facilities on behalf of the project sponwrpublic recreation purposes
are not considered a conversion; however, projponsors should make the
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DENR aware of operational leases and provide a tophe agreement to be
included in the project file.
4. The sale or transfer (including trading, giving &vea granting permanent easements) of
lands or rights in the project area to anothertyenti
5. Permanently closing all or a portion of the projacta to the public. Non-permanent
closures are considered a project change and eguiar DENR approval.

Requirements for the Mitigation of Conversions of lPoperty

1. The primary mitigation for a conversion of propers/to have the project sponsor
replace, at its own expense, land acquired with PRARSsistance with land of at least
equal current fair market value and recreationafuleess. Replacement areas shall also
be within the project sponsor's service area; pi@war be part of a viable recreation area;
and be to the maximum extent possible, consisteith &ll current application
requirements for a new PARTF application.

2. Conversions of properties acquired with PARTF assite shall be mitigated with the
addition of new recreation property that was nopublic ownership at the time of the
conversion.

3. DENR may also, at its discretion and on a casedsg®asis, consider and approve other
forms of mitigation, including cash repayment tce tRARTF, when it has been
demonstrated to DENR'’s satisfaction that no viabfdacement property can be found.

4. Alternative forms of mitigation, including cash egment, shall be based on the DENR-
approved appraised value of the property at the tinconversion or the original award
amount, whichever is greater.

Requirements for Mitigation of Conversions of Facilties

Any reduction or loss in usefulness in a PARTFsissi facility shall be mitigated to DENR'’s
satisfaction. Mitigation of facilities may includelocation or replacement with facilities of
similar monetary value and recreation usefulneg&ingainto consideration the age of the
facilities and their current use. Alternative farmf mitigation, including cash repayment, shall
be based on the DENR-approved value of the faalityhe time of conversion.

Exceptions to the PARTF Requirements for Mitigation

DENR may consider and approve requests for exaeptio the PARTF requirements for
mitigation as part of a conversion proposal, wheguested and approved by DENR prior to the
conversion. Upon approval of an exception, DENR maywe the mitigation requirement or
approve alternative methods of mitigation. Exaami may fall within one of the following
categories:

a. The addition of underground utility easements whdras been demonstrated to
the satisfaction of DENR that there will be no #igant impacts on the
recreational value of the PARTF-assisted properfadilities.

b. Lease agreements that can be demonstrated to DEBHRISfaction to have
minimal impact on the public recreation value ¢ PPARTF-assisted property or
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facilities and when any proceeds will be dedicatedhaintenance or development
of the project area.

Sale or transfer of a small percentage of the ptoggea to another unit of

government for public recreation purposes whenaih de demonstrated to
DENR’s satisfaction that the impact on the recoeti and/or resource protection
values of the project area is negligible and whan@oceeds will be dedicated to
maintenance or development of the project area.

Easements granted for the purpose of crossing PA&EISted trails, when the
project sponsor has written guidelines in place dealuating requests for trail

crossings and minimizing their impacts on trail.use

Sale or transfer of the project area to anothegrdé PARTF project sponsor that
will assume all of the current grant agreementgattions.

Requirements for Replacement Property

1. To be approved, a replacement property must be:

a.

b.
C.

d.
e.

of reasonably equivalent or superior location affdraeasonably equivalent or
superior recreation and/or natural resource values;

within the project sponsor’s service area;

consistent all current application requirements fmw PARTF acquisition

applications;

provide for or be part of a viable public recreatarea; and

meet all current State Environmental Policy Act P& standards and be
demonstrated as safe for recreational use.

2. The value of the replacement property must be egugteater than the fair market value
(FMV) of the property to be converted, based onDENR-approved appraisal(s) of the
converted and replacement parcels completed atirtites of conversion. If the current
FMV of the property to be converted is less thanEMV at the time PARTF assistance
was provided, the substitute parcel must have lardehlue at least equal to the original

FMV.

3. If only a portion of the project area is proposed ¢onversion, it is within DENR’s
discretion to determine the size of the parcel Wilitbe converted, based on the impact
of the conversion on overall project area and #m&l Iremaining in public recreation. If
PARTF-assistance was used to acquire propertywhatan addition to an existing park
or recreation area, DENR may also consider the atnpkthe conversion on the overall
park or recreation area in determining the acrdlagewill be converted.

4. Approved replacement parcels shall be encumberedthby same obligations and
conditions as specified in the Project Agreemerd &lorth Carolina Administrative
Rules for the converted parcel, as amended.

Unapproved/ Unresolved Conversions

1. Recipients of PARTF assistance that convert anyigorof the project area without
approval of DENR are in violation of their Projegéigreement. DENR may take
corrective actions called for in the Project Agresm
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2. Requests will be considered for mitigation of avesion that has taken place; however,
undertaking a conversion without prior approvalresgnts a violation of this policy and
subjects the project sponsor to corrective action.

3. Upon discovery of an unapproved conversion, if @gmt sponsor does not implement
DENR-approved mitigation measures within a timarnfeaestablished by DENR, the
recipient may, at DENR’s discretion, be considaratigible for PARTF assistance for a
period determined by DENR and the Parks and RecreAuthority.

Additional Requirements

1. It is the responsibility of the project sponsoraidress issues of local concern prior to
forwarding a conversion request to DENR.

2. For project areas that have also received gramgtasse under other programs, such as
the Land and Water Conservation Fund, the mostggnt of the program requirements
will govern any proposed conversion.

3. It is the responsibility of project sponsors andNPEto know the facilities built with
PARTF assistance as well as the boundaries of PA&EISted areas and to ensure these
areas and / or facilities remain dedicated to puigcreation.

Steps to Request a Conversion Proposal

1. Contact a Regional Consultant- Project sponsors are encouraged to contact DENR
field representatives, their RRS regional constjtandiscuss their potential conversion
and receive assistance on how to proceed. Thenagtonsultant is the single point of
contact for a project sponsor for the PARTF gramgpam, including requests for a
conversion.

2. Submit an Initial Proposal - Prior to submitting a request to convert propest
facilities with PARTF assistance, a project sponsmst submit an initial proposal to
their regional consultant that includes:

a. A description of the PARTF-assisted land (size kwétion) and / or facilities
that the project sponsor is proposing to convenvel as the replacement land
and / or facilities proposed as mitigation.

b. The reasons why the conversion is being request#ddding why the conversion
IS necessary.

c. A request for the conversion signed by a repretigataf the local government
such as the parks and recreation director or dasiposition.

3. Receive an Approval to Proceed from DENR- DENR will respond to the initial
proposal with either an approval to proceed with ¢bnversion request or a disapproval
of the request.

4. Prepare a Request for a Conversion- All conversion requests must include basic
information about PARTF-assisted project, the raador the conversion, an analysis of
the alternatives considered, and a description h&f public involvement process
conducted for the conversion. These elements eseritbed in item # 5. A conversion
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request will have different elements depending dretiwer the request is to convert
property (item # 6) or facilities (item # 7).

. Elements Needed for All Conversions Conversion requests must be submitted in
writing to DENR via the RRS regional consultantoprio the conversion taking place.
Requests must include the following informationbjeat to minor modification on a
case-by case basis by DENR staff:

a. Basic Information - Brief history of the project and site:

I. grant number and project name,

ii. completion date,

lii. grant amount,

iv. historic and current uses of the project area anilities,

v. current plat map and site plan of the project area,

vi. A description of the PARTF-assisted land (size #&htion) and / or
facilities that the project sponsor is proposingctmvert as well as the
replacement land and / or facilities proposed dgyation.

vii. proposed uses for the converted land and/ or tiasili

b. Justification of the Conversion— The project sponsor must describe the reasons
why the proposed conversion is necessary.

c. Analysis of the Alternatives to the Conversion— The project sponsor must
demonstrate that they have reviewed and exhaudtaeagonable alternatives
before proposing a conversion. The project spomsost include the list of
reasonable alternatives that were considered andthké alternatives should be
rejected.

d. 30-Day Comment Period- Prior to submitting a conversion request to DEMR
project sponsor must provide the public a well-ptibéd opportunity of at least
30 days to review the proposed site conversion amtigation proposals.
Publication of the opportunity for public review stunclude all of the channels
normally used by the community to publicize itsi@#l actions, including
publication in a newspaper of general circulatiod @osting of the notice at the
property proposed for conversion. If the PARTHsisd property or facilities are
regional in nature and/or is supported by multipigsdictions, for example a
linear park, the public comment opportunity musipheélicized to all residents of
all of the affected communities. The conversiaquesst must include:

I. A description of the process used to gather pubpct on the proposed
conversion and mitigation sites

il. The evidence of the public notice

iii. A certified copy of the minutes of the public meegtused to gather public
comment.

iv. The comments received during the 30-day commeiigher

v. The steps the project sponsor has taken to adtiresssues raised by the
public regarding both the conversion and the predasitigation. DENR
may request additional information regarding thepsttaken to address
local concerns.
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e. Conduct a Public Meeting- The project sponsor’s governing body must hold a
well-publicized public meeting to discuss the pregab conversion and mitigation
and pass a resolution supporting the request teecba PARTF-assisted site. The
notice for this meeting should include the samennké as the notice for the
public review period, including publication in awspaper of general circulation
in the affected areas at least 7 days prior tontketing. The notice must also
clearly state that the conversion issue is on tpenda and formal action is
expected to be taken at this meeting. The meetingt be held and the resolution
dated after the public’s opportunity to review gireposal.

f. Resolution from the Governing Body- A certified copy of a resolution from the
project sponsor’s governing body supporting theppsed conversion and
committing to providing the required mitigation.

6. Elements Needed for Conversions of PARTF-Assisteddperty

a. A description of the PARTF-assisted land includsige and location. If less than
the entire project area will be converted, a desiom of the impact of the
conversion on the land within the project area widitremain in public recreation
use. Estimated fair market value (FMV) of the pangroposed for conversion
based on an appraisal.

b. Description of the proposed replacement parceludicg:

i. Current ownership and five year history of conveyan

ii. Property uses and conditions

lii. Proposed uses once acquired by the project sponsor

iv. Description of how the parcel is equal or supemnorecreational value
and/or resource protection values of the parcbktoonverted.

v. Estimated fair market value (FMV) of the parcelpreed for conversion.
All appraisals must be produced by a licensed aggra The appraiser
must certify that each appraisal was completed gushe Universal
Standard of Professional Appraisal Practices

vi. If the project sponsor is requesting an alterndiiven of mitigation, or to
be exempted from mitigation, include a descriptioh the proposed
mitigation and a rationale for the request, inahgdan explanation of why
replacement is not feasible.

c. Prepare a survey map(s) that displays the convariddreplacement areas. The
map(s) must include a surveyor's stamp and sigeaamd must be signed and
dated by the project sponsor’s chief elected dffici

d. Preliminary site plan for the replacement propsttgwing the proposed uses.

e. SEPA Environmental Assessment for the converted #mal replacement
properties. An environmental review of the conedrsite was a part of the
PARTF grant selection process and is requireddplacement property.

f. A commitment to acquire the replacement propertyhiwi 90 days of the
conversion taking place or for conversions thatehaveady taken place, within
90 days of the mitigation being approved.

7. Elements Needed for Conversions of PARTF-AssistedEilities
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d.

e.

A description of the PARTF-assisted facilities umtihg size, public use, and
location. If not all the facilities at a PARTF ot site will be converted, a
description of the impact of the conversion onl#re within the project area that
will remain in public recreation use.

A description of the proposed mitigation (replacemer repayment). If the

project sponsor is requesting an alternative fofmitigation, or to be exempted
from mitigation, include a description of the prgpd mitigation and a rationale
for the request, including an explanation of whylaeement is not feasible.

If repayment is the proposed mitigation, the prbjggonsor must provide an
estimate of the value of the facility at the tinfeéle conversion.

A commitment to replace the facility(s) within twears of the conversion taking
place.

An updated site plan reflecting the proposed miittga

DENR Review of Conversion Requests

Conversion requests will be reviewed and evaluate@ENR. Based on this review, DENR,
with advice from the Parks and Recreation Authorityay deny or accept the request as
proposed or request modifications. Project Agregraenendments will be executed to finalize
all approved conversions and to incorporate anyditioms imposed by DENR as part of the
mitigation approval.

Evidence of Compliance with the Mitigation Requirenents

The project sponsor will be required to provide woentation of compliance with the required
mitigation to DENR within the timeframes establidhat the time of the final conversion

approval.
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Checklist for Proposed Conversions

Check
Items
Included

A) Grant information

Grant number

Project Name

Completion date

Grant amount

Brief history of the use of the area

Current uses of the project area and / or fadlitie

Current plat map

Site plan of the project area

© o N Ok wWINIE

A description of the PARTF-assisted land (size laxdtion) and / or
facilities that the project sponsor is proposingaavert as well as the
replacement land and / or facilities proposed dgyation.

10.

Proposed uses for the converted land and/or fasilit

B) Reasons for the Proposed Conversion

1.

Justification

2.

Analysis of Alternatives

C) Public Input Process

1. A description of the process used to gather puibjiat on the proposed
—_— conversion and mitigation sites

2. The evidence of the public notice

3. Evidence of Public Comments from the 30-day commenibd

4. A certified copy of the minutes of the public meetused to gather public
E— comment.

5. The steps the project sponsor has taken to adifresssues raised by the
—_— public regarding both the conversion and the pregasitigation.

6. Governing board Resolution for adoption
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D) Elements Needed for Conversions of Property

1. A description of the PARTF-assisted land includéime and location.

2. Appraised fair market value of the PARTF-assistexperty

3. SEPA Environmental Assessment for the Convertegd?tp

Description of the Replacement Property

1. Ownership history and five year history of conveyan

Current and proposed use of the property

Recreational value of the property

Appraised fair market value of the property progbas replacement.

Alternative form of mitigation, if requested

Plat map with metes and bounds signed by chiefedeaafficial

No o s lw| N

Preliminary site plan for the replacement propshgwing proposed
uses.

o

SEPA Environmental Assessment for the replacememtgpty

9. Commitment to acquire replacement property witlirdays

E) Elements Needed for the Conversion of Facilities

1.

A description of the PARTF-assisted facilities urdihg size, public use, an
location. If not all the facilities at a PARTF jpeot site will be converted, a
description of the impact of the conversion onlémal within the project
area that will remain in public recreation use.

2. A description of the proposed replacement facditie

3.

If the project sponsor is requesting an alterndtiven of mitigation, or to be
exempted from mitigation, include a descriptiortred proposed mitigation
and a rationale for the request, including an exgtian of why replacement
is not feasible.

4.

If repayment is the proposed mitigation, the progonsor must provide a
estimate of the value of the facility at the tinfehee conversion.

5.

A commitment to replace the facility(s) within twears of the conversion
taking place.

—

6.

An updated site plan reflecting the proposed niitgea
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